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EAST GRINSTEAD TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE – 20th September 2018 at 7.00pm

Present: Cllr Sweatman (Chairman)
Cllr Peacock (Vice Chair)
Cllr Favor (Deputy Town Mayor)
Cllrs: Hodges, Matthews, Mrs Mockford, Mockford, Osborne, Visser 

Also in attendance: Cllrs Saull and Ody, Town Clerk and Responsible Finance 
Officer  

138 PUBLIC QUESTIONS  

There being no public the Chairman moved along to the substantive agenda. 

139 APOLOGIES FOR ABSENCE: 

Town Mayor Mayoral Duties  

Cllr Mrs Belsey Away

Cllr Webster Away

140   TO RECEIVE THE MINUTES OF THE MEETINGS HELD ON 21st June 2018

RESOLVED: to accept the minutes of 21st June as a true record and for the 
Chairman to sign them as such.  

141 TO RECEIVE ANY DECLARATIONS OF INTEREST.

Mrs Mockford, Hodges, Osborne and Visser stated an interest in item 10 as trustees of 
Chequer Mead, they would leave the room for the item. 

142 CHAIRMAN’S ANNOUNCEMENTS

The chairman had none

143 TO RECEIVE THE ACCOUNTS FOR JUNE, JULY AND AUGUST 2018

The Chairman introduced the report and Mr Chambers (RFO) commended them to the 
committee.

RESOLVED:  To accept the accounts for June July and August 2018

144 TOWN COUNCIL FINANCES - POSITION STATEMENT

Mr Chambers introduced the report and advised that the Councils finances were in 
good shape.  He advised that the interest earned was on schedule to exceed the 
annual target.  
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He referred to the maturing Close Brothers investment of £100,000 and advised that 
it could be reinvested or transferred to the reserves; the latter would mean very little 
interest.  He advised that the CCLA rate was close to a 4% return at the moment 
and could be a good investment for 12 months.  The close brothers reinvestment 
would be at fixed or manageable rates, the fixed being 1% and the manageable 
1.6% but of course may fluctuate up or down. Committee were asked for their 
instruction.

It was clarified through questions that the money could be simply put in the Nat 
West reserves although this would attract 0.1% so was not recommended for 
medium or long term. 

It was asked whether the CCLA was a “bond” in which case the capital could be lost 
if the company went to loss.   It was confirmed this is the case, as with many capital 
funds. It was also advised that MSDC currently have £6m invested in this fund.   
There was some concern as to the markets following Brexit in March 2019; this 
remained a risk; however some felt that property and all the building at the moment 
was a more secure fund than others. 

It was commented that the 45 day deposit account was a much lower risk but of 
course much lower return also.  Although the CCLA can be withdrawn with 3 
months’ notice this could be reduced on agreement of CCLA to 1-2 months. The 
Council receives quarterly statements from CCLA. 

RESOLVED: To invest the 100,000 close brother’s maturity in to the CCLA. 

The report was noted by the committee

145 PERFORMANCE INDICATORS

The chairman introduced the report which was noted by the Committee.  

146 COMMUNITY REVENUE GRANTS

The Chairman introduced the report and circulated his recommendations. He 
explained that the EGBA recommended award was via the business support and 
economic development budgets which seemed more appropriate than the 
community grants. He also explained that £500 had already been awarded to the 
Bluebell Railway Preservation Society for an anniversary dinner, leaving a balance of 
£3500 for this year.    

There was a comment that the Conservators of Ashdown Forest application should 
be considered favourably as many residents use the Forest, although the Chairman 
replied they had received a grant last year and as the Forest is not in the parish it 
was always difficult to balance all the applications and ensure that the groups who 
are solely based here are not disadvantaged, as they have less places to apply. 
Likewise a comment that the foodbank will supplement other food banks should be 
taken in to account. The comment was further made that they were trying to raise 
their profile with the funds. 

RESOLVED:  1) to award the Community Grants as per the below table 
and 
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2) To award the EGBA £2000 from the Economic development 
budget with a top up from the Business Initiative budget.

3) To note the delegated decision that £500 was awarded to 
the Bluebell Railway Preservation Society from the community 
grant budget.   

Organisation Amount requested 
(£)

Amount 
recommended (£)
2018/2019

East Grinstead Disability Access Group  
*

500 500

Royal British legion  175 175
East Grinstead Bowling Club 500 450
4 sight 500 450
Age UK (EG and District) 300 300
Conservators of Ashdown Forest  * 850 0
Sussex Railway Partnership Limited 200 200
East Grinstead Music and Arts Festival * 150 150
St Catherine’s Hospice * 500 310
Greenstede Talking News * 315 315
EG Foodbank 750 500
EG Short Mat Bowls club * 200 150
Total 4940 3500

147 CHEQUER MEAD SERVICE LEVEL AGREEMENT 

The Chairman introduced the report and explained the background. The Clerk added 
that she was unable to continue with the current position without highlighting the risk 
to the Council and Chequer Mead based on current resources. 
The Committee were clear that they wanted to be supportive of Chequer Mead, they 
also noted that financially things were improving at the centre and looked forward to 
receiving the reports at the next cycle so as to make recommendations for the 
ongoing funding. Committee appreciated that if the council continue with the 
contract, additional cost would necessarily be incurred to improve the resilience. The 
Clerk confirmed that if the Council withdrew from the SLA then six months’ notice 
would be given to allow Chequer Mead to determine its course of action and handle 
a transfer.  The Town Council staff would support them as much as they could, 
through a transition during the six months.    

RESOLVED:  To give notice to the Chequer Mead Community and arts 
centre that the provision of accountancy support will end from 
April 2019.       

148 RECOMMENDATIONS FROM COMMITTEES 

There were none 

149 RECEIPT OF CURIOS FROM MR LEPPARD
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Committee were pleased to receive the Curios and wished Mr Leppard well in his new 
home. They were keen to see the historic link to the bygone days displayed

RESOLVED: 1)To accept the gift from Mr Leppard and for them to be displayed 
in the Meridian Hall.  
2) That the Clerk should write to Mr Leppard to thank him 

149  EMERGENCY PLAN

The Chairman introduced the report and referred to the plan, his thanks were 
relayed to Mr Ansley for his compilation of this. 

RESOLVED: To adopt the emergency plan as attached to the papers   

150   DELEGATED DECISIONS 

Noted the Bluebell Railway under community grants and £1500 capital payment for 
youth equipment at the stone quarry café.     

151 MOTION TO EXCLUDE THE PUBLIC AND PRESS

RESOLVED: To exclude the public and press from the next item as 
not being in the public interest to disclose confidential 
information relating to the employment of one or more 
staff members.

152 PERSONNEL WORKING GROUP

The Committee noted the position and stressed their duty as an employer.

RESOLVED: staff were instructed to continue to liaise with the 
Councils’ HR Consultant, and report back to the working 
group to finalise the position. 

The Clerk also advised that Jana Norman was shortly to leave the Council, the 
Councillors wished her well with her new role, her position would be recruited shortly.   

153 There being no other Urgent Business the chairman advised that the next meeting 
of the Committee will be held on 13th December 2018 and closed the meeting at  
8.10pm .

SIGNED

CHAIRMAN
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